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At  a Meeting  of  the  Board  of  Trade  of  Philadelphia,  held  March  26, 
1860,  the  President,  Samuel  C.  Morton,  in  the  Chair,  the  following  re- 
solution was  moved  by  Mr.  Buzby,  and  seconded  by  Mr.  Samuel  V. 
Merrick. 

Whereas,  The  Board  has  learned  that  a correspondence  has  taken 
place  between  the  Secretary  of  the  Treasury  and  the  Director  of  the 
Mint,  on  the  expediency  of  establishing  a Branch  Mint  at  New  York: 
therefore — 

Resolved,  That  Mr.  Snowden,  the  Director  of  the  Mint,  be  respect- 
fully requested  to  furnish  a copy  of  the  correspondence  for  publication 
by  this  Board. 

The  resolution  was  adopted,  and  in  response  to  the  request  the  fol- 
lowing reply  has  been  received,  transmitting  copies  of  the  correspond- 
ence referred  to. 


Mint  of  the  United  States, 

Philadelphia,  March  27,  I860. 

Sir:  In  compliance  with  the  resolution  of  the  Board  of  Trade,  I 
herewith  furnish  you  with  a copy  of  the  correspondence  between  the 
Secretary  of  the  Treasury  and  myself,  respecting  the  establishment  of  a 
Branch  Mint  at  New  York. 

I am,  very  respectfully, 

Your  obedient  servant, 

JAMES  ROSS  SNOWDEN, 

Director  of  the  Mint. 

Lorin  Blodget,  Esq., 

Secretary  of  the  Board  of  Trade,  Philadelphia. 


Letter  from  the  Secretary  of  the  Treasury  to  the 

Director  of  the  Mint. 

Treasury  Department, 

February  27,  1860. 

Sir:  I enclose  for  your  consideration  a copy  of  a bill  submitted 
to  the  Department  by  the  Committee  of  Commerce  of  the  House 
of  Representatives  for  the  establishment  of  a Branch  Mint  at  New 
York,  and  will  thank  you  to  communicate  to  the  Department  your 
views  in  full  on  the  subject,  as  to  the  expediency  of  the  estab- 
lishment of  such  branch,  the  expense  of  putting  it  in  operation, 
and  the  annual  expense  of  carrying  on  the  operations  thereafter; 
and  any  further  information  you  may  be  able  to  furnish. 

I am,  very  respectfully, 

(Signed)  HOWELL  COBB, 

Secretary  of  the  Treasury. 

Jas.  Ross  Snowden,  Esq., 

Director  of  the  Mint , Philadelphia. 


Reply  of  the  Director  of  the  Mint. 

Mint  of  the  United  States, 

Philadelphia,  March  6,  1SG0. 

Sir:  I have  received  your  letter  of  the  27th  ult.  enclosing  a 
copy  of  a bill  for  “the  establishment  of  a Branch  Mint  at  New 
York,”  and  asking  me  to  communicate  my  views  in  full  on  the  sub- 
ject “as  to  the  expediency  of  the  establishment  of  such  branch, 
the  expense  of  putting  it  in  operation,  the  annual  expense  of  car- 
rying on  the  operations  thereafter;  and  any  further  information 
you  may  be  able  to  furnish.” 
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In  accordance  with  your  request  I herewith  present  ray  views  on 
the  subject : — 

I.  As  to  the  expediency  of  the  proposed  measure. 

1.  It  is  not  desirable  as  a general  principle  that  there  should  be 
many  mints.  The  expenses  of  coining  are  increased  by  dividing 
the  operations.  The  probabilities  of  loss,  either  from  the  want  of 
fidelity  or  skill  in  the  officers  entrusted  with  the  operations,  are 
also  multiplied,  and  the  certainty  of  maintaining  the  exact  legal 
standard  of  fineness  and  weight  are  proportionably  diminished. 
For  these  and  other  reasons  that  might  be  adduced,  it  would  seem 
the  best  policy  of  the  Government  to  have  but  one  mint ; but  owing 
to  the  great  extent  of  our  country,  and  the  fact  that  gold  is  largely 
produced  in  our  distant  possessions  on  the  Pacific,  and  that  the 
chief  city  in  our  southern  border  is  situated  near  the  silver  pro- 
ducing regions  of  this  continent,  the  establishment  of  Branch  Mints 
at  San  Francisco  and  New  Orleans  seems  useful  and  expedient; 
and  the  same  reasons,  to  some  extent,  apply  to  the  existence  of  the 
two  small  Branch  Mints  placed  in  the  heart  of  the  gold  producing 
region  in  our  Southern  States ; but  to  establish  a Branch  Mint  not 
one  hundred  miles  from  the  principal  Mint,  and  within  four  hours 
travel  by  railroad,  is  entirely  unnecessary  and  inexpedient. 

2.  It  is  not  expedient  because  the  commercial  interests  of  New 
York,  the  interests  of  bullion  dealers,  and  the  public  at  large,  are 
as  well  served  by  the  present  arrangements  as  if  a Branch  Mint 
were  established  there.  Bullion  deposited  in  the  Assay  Office  is 
paid  for  in  coins  as  soon  as  it  is  melted,  assayed,  and  its  value  cal- 
culated. The  same  operations  would  have  to  be  performed,  and 
time  occupied,  if  a Branch  Mint  were  established  there. 

3.  It  is  unnecessary,  and  therefore  inexpedient,  because  the  Mint 
at  Philadelphia  is  capable  of  performing  all  the  coinage  which  may 
be  required.  ' In  1851,  1852,  and  1853,  the  Mint  received,  refined, 
and  coined  upwards  of  $50,000,000  in  each  year,  and,  having  then 
a sufficient  bullion  fund,  the  depositors  were  paid  generally  in  two 
days  after  the  deposits  were  made.  The  operations  in  1853  em- 
braced the  receipt  of  $61,682,971  of  bullion,  and  the  coinage  of 
$60,111,249,  comprised  in  nearly  70,000,000  of  pieces.  Since  that 
time  the  capacity  of  the  Mint  has  been  increased.  The  amount 
deposited  for  coinage  and  fine  bars  at  all  the  minting  establish- 
ments, including  the  Assay  Office,  during  the  last  year,  was  only 
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$34,001,095.  This  amount,  compared  with  the  estimated  produc- 
tion  of  gold  in  the  United  States,  shows  that  about  $26,000,000 
have  been  exported  directly  from  California  without  passing  through 
the  minting  establishments  of  the  U.  States ; any  further  increase 
in  the  number  and  capacity  of  the  Mints  would,  therefore,  seem  to 
be  unnecessary. 

4.  It  is  not  expedient  because  it  would  (in  addition  to  the  cost 
of  establishing  the  Branch  Mint)  occasion  the  very  unnecessary 
expense  of  maintaining  two  sets  of  officers  and  workmen,  when  the 
public  service,  as  well  as  the  wants  of  the  community,  are  as  well, 
if  not  better,  provided  for  by  one. 

II.  The  expense  of  putting  it  in  operation. 

1.  The  building  now  used  for  the  operations  of  the  Assay  Office 
at  New  York  is  barely  sufficient  for  melting  and  refining  purposes. 
It  does  not  afford  room  for  the  offices  of  the  Superintendent,  Trea- 
surer, and  other  officers.  These  are  accommodated  in  a front 
building  near  to,  but  separate  from  the  building  used  for  the  ope- 
rations required  on  the  precious  metals.  It  is,  therefore,  evident 
that  a new  site  will  have  to  be  purchased.  As  it  would  be  highly 
expedient,  if  not  absolutely  necessary,  that  the  new  building  should 
be  adjoining  the  Assay  Office,  the  ground  to  be  purchased  would 
be  in  the  most  valuable  part  of  New  York.  The  price  paid  for 
the  site  of  the  Assay  Office  was  $553,000;  as  the  space  required 
for  coining  purposes  would  be  larger  than  that  now  occupied  by 
the  Assay  Office,  the  cost  of  the  ground  would  not  fall  short  of  the 
above  named  sum,  and  would  probably  reach,  if  it  did  not  exceed, 
$100,000. 

2.  The  cost  of  constructing  the  Assay  Office  building  and  fix- 
tures was  $208,493  62.  The  cost  of  a building  of  the  character 
and  dimensions  required  for  coining  purposes,  would,  in  all  proba- 
bility, not  fall  short  of  $300,000 ; greater  space  and  firmness  being 
required  for  those  operations  than  for  melting  and  refining  merely. 

3.  The  cost  of  machinery,  apparatus,  and  implements,  may  be 
estimated  at  $150,000;  a less  sum  might  be  sufficient  to  fur- 
nish machinery  to  meet  the  probable  demands  for  coinage,  but 
the  capacity  of  a mint  should  always  exceed  its  average  amount  of 
business,  in  order  promptly  to  execute  great  and  sudden  demands 
for  coin.  The  danger  of  working  the  precious  metals  in  a mint  of 
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too  limited  a capacity  for  the  demand  was  unhappily  shown  in  the 
serious  losses  sustained  in  the  Branch  Mint  at  San  Francisco. 


III.  The  annual  expense  of  carrying  on  its  operations. 

1.  The  projected  law  does  not  state  whether  the  corresponding 
officers  in  the  Assay  Office  are  to  perform  their  functions  in  the 
Branch  Mint,  or  whether  the  latter  is  to  be  a separate  establish- 
ment. But  as  it  would  be  unnecessary,  and  in  many  respects 
objectionable,  to  have  two  sets  of  officers  perform  the  same  duties, 
when  they  can  be  executed  by  one,  I suppose  that  it  is  intended 
that  the  officers  of  the  present  establishment  are  to  act  in  the 
Branch  Mint.  This  view  of  the  subject  is  strengthened  by  the 
consideration  that  the  projected  law  does  not  provide  for  the  ap- 
pointment of  an  assayer,  or  melter  and  refiner.*  The  salary  of  the 
superintendent  would  be  increased  $2500,  and  that  of  the  treasurer 
$2000.  A new  officer,  a “chief  coiner,”  created,  at  a salary  of 
$2000  per  annum.  These  sums  show  a proposed  expense  for  offi- 
cers of  $6,500  per  annum;  but  it  is  probable  that  the  expenses  on 
this  account  would  hereafter  be  increased.  The  following  state- 
ment may  serve  to  elucidate  this  point : — 


PRESENT  SALARIES. 


1J.  S.  Mint,  Philadelphia. 


I>irector $3500 

Treasurer  and  Assistant 
Treasurer  U.  S.  . . 3000 

Assaver 2000 

Melter  and  Refiner  . . 2000 

Coiner 2000 

Engraver 2000 

Assistant  Assayer  . . 1500 


Ass’t  Melter  and  Refiner  1500 


Assay  Office,  New  York. 

Superintendent  . . . $3500 
Treasurer  and  Assistant 
Treasurer  U.  S.  . . 6000 

Assayer 3000 

Melter  and  Refiner  . . 3000 
Coiner  . . . none  required 
Engraver  . . none  required 

Assistant  Assayer  . . 2000 

Ass’t  Melter  and  Refiner  2000 


Salaries  of  Profosed 
Branch  Mint. 

Superintendent  . . . $6000 
Treasurer  and  Assistant 


Treasurer  U.  S.  . . 8000 

Assayer 3000 

Melter  and  Refiner  . . 3000 

Coiner 2000 

Engraver  . . none  required 
Assistant  Assayer  . . 2000 


Ass’t  Melter  and  Refiner  2000 


When  the  Assay  Office  was  established  the  salaries  were  fixed 
at  the  same  rates  as  those  performing  similar  duties  at  Philadelphia, 
but  they  have  since  been  increased  by  adding  $1000  to  the  assayer, 
and  the  same  amount  to  the  melter  and  refiner.  As  the  coiner  is 
the  co-equal  of  the  other  operative  officers,  his  salary  would  doubt- 
less be  made  the  same ; and  he  would  also,  probably,  be  provided 
with  an  assistant,  inasmuch  as  the  other  operative  officers  at  New 
York  are  now  provided  with  assistants.  How  far  other  additions 


* This  is  a mistake,  as  explained  in  the  subjoined  letter  (page  12), 
which  exhibits  the  proposal  for  a branch  mint  in  a still  more  unfavorable 
light. 
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would  be  made  in  view  of  the  increased  duties  of  the  assayer  aud 
melter  and  refiner,  and  their  assistants,  can  only  be  a subject  of 
conjecture. 

2.  The  bill  provides  for  two  additional  clerks,  at  $1400  per 
annum.  This  is  an  increase  of  $2800  per  annum.  At  present  one 
of  the  clerks  in  the  Assay  Office  reeeives  $2500,  another  $2200, 
two  $1800  each,  one  $1600,  aud  another  $1500.  It  may  be  ex- 
pected that  the  salaries  of  the  additional  clerks  for  the  Branch 
Mint  will  be  made  to  equal  those  in  the  Assay  Office. 

3.  The  expenses  for  wages  of  workmen,  for  incidental  and  con- 
tingent expenses,  and  wastage,  may  be  estimated  at  $50,000  per 
annum. 

To  sum  up,  the  expenses  may  be  estimated  (without  including 


the  probable  increase  of  salaries)  as  follows : — 

Purchasing  site $700,000 

Constructing  the  building  .......  300,000 

Cost  of  machinery,  implements,  &c.,  &e.  ....  150,000 

Estimated  expens  t of  putting  the  Branch  Mint  in  operation  $1,150,000 

Annual  Expense  attending  its  Operations. 

Salaries  of  officers  and  clerks $ 9,300 

Wages,  incidental  expenses,  &c.  ......  50,000 

Interest  on  cost  of  construction,  since  bonds  to  that  amount 
would  have  to  be  issued  69,000 

Annual  expenses $128,000 


4.  The  arrangement  of  business  between  the  Assay  Office  and 
the  Mint  affords,  at  the  present  time,  every  facility  to  deposit- 
ors of  bullion,  which  they  could  obtain  if  the  proposed  Branch 
Mint  were  established.  And  this  is  accomplished  at  a small  ex- 
pense to  the  government.  I annex  a statement  of  the  cost  of 
transportation  since  the  establishment  of  the  Assay  Office  to  the 
close  of  the  last  calendar  year.  It  will  be  seen  that  the  expenses 
last  year  were  only  $2,068  33,  and  that  the  average  annual  ex- 
penses have  only  been  $7,914  69.  These  transfers  are  made  with 
great  regularity  and  despatch.  Bullion  is  sent  forward  from  New 
York  after  business  hours,  and  reaches  the  Mint  in  the  morning; 
so  that  no  delay  is  experienced  in  the  operations.  In  the  return 
of  the  coin  also,  the  transportation  is  generally  made  after  the 
hours  of  business;  with  a railroad  connection  of  but  four  hours 
travel,  and  the  transportation  in  the  hands  of  an  experienced,  re- 
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liable,  and  enterprising  company,  the  institutions  are  brought  very 
near  to  each  other,  and  the  operations  of  coinage  experience  but  a 
trifling  delay. 

IY.  The  following  general  remarks  are  made  in  response  to  the 
last  part  of  your  communication. 

1.  As  to  the  bullion  fund.  The  object  of  the  Government  in 
supplying  the  several  minting  establishments  with  a bullion  fund, 
is  to  enable  them  to  pay  the  owners  of  bullion  the  value  of  it,  as 
soon  as  that  value  is  ascertained  by  an  assay ; and  thus  the  owner 
need  not  wait  until  his  bullion  is  coined  or  put  into  bars.  The 
bullion  fund  enables  the  Mints  to  have  a stock  of  coin  and  bars  on 
hand,  in  which  payments  may  be  made.  This  arrangement  is  not 
compulsory  on  the  Government,  but  is  permissive  merely,  when  the 
state  of  the  treasury  will  admit  of  it.  Formerly  the  condition  of 
the  treasury  permitted  the  Mint  to  be  supplied  with  a large  bul- 
lion fund,  and  hence  deposits  of  bullion — although  upwards  of 
$50,000,000  were  received  annually  for  several  years — were  paid 
generally  the  day  after  the  bullion  was  received.  For  some  time 
past  the  bullion  fund  at  the  Mint  has  been  very  small ; it  is  now 
$186,000,  only  $66,000  of  which  is  in  gold,  and  hence  when  de- 
posits of  any  magnitude  are  received,  the  bullion  must  be  made 
into  coins  before  payments  can  be  made.  And  yet,  notwithstand- 
ing these  circumstances,  the  increased  activity  in  the  Mint  has  en- 
abled it  to  continue  prompt  payments,  when  the  deposits  are  not 
large  in  value,  and  make  returns,  during  the  last  two  months,  of 
nearly  three  millions  in  coin  to  the  Assay  Office,  on  an  average  of 
3??  days  after  the  bullion  was  received.  If  a Branch  Mint  were 
established  at  New  York,  the  same  length  of  time  would  be  re- 
quired for  coinage  as  in  this  Mint,  and  hence  no  public  interests 
would  be  subserved  by  such  an  institution ; on  the  contrary,  the 
Government  might  find  it  necessary  to  increase  the  bullion  fund, 
because  two  separate  establishments  engaged  in  coinage  would  re- 
quire a larger  total  amount  of  a bullion  fund  than  either  of  them. 

2.  The  establishment  of  a branch  mint  at  New  York  would  not 
increase  the  coinage  of  the  United  States,  inasmuch  as  all  demands 
for  coins  at  that  place  are  paid,  under  the  present  arrangements 
between  the  Mint  and  Assay  Office.  Moreover,  for  commercial 
purposes,  fine  bars  are  preferred  to  coins  ; and  every  facility  for 
the  preparation  of  these  is  now  furnished  by  the  Assay  Office. 
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3.  Although  more  bullion  is  now  received  at  New  York  than  at 
Philadelphia,  jet  the  latter  is  nearer  the  specie  centre,  so  to  speak, 
of  the  United  States  than  the  former,  and  affords  equal,  if  not 
greater  facilities  for  distribution.  The  proposed  railroad  connec- 
tion with  the  Pacific  will,  if  completed,  increase  the  advantages 
now  possessed  by  the  National  Mint  at  Philadelphia,  both  as  it 
relates  to  the  receipt  of  bullion  and  the  distribution  of  coin. 

4.  The  location  of  the  National  Mint  in  Philadelphia  by  the 
founders  of  our  Government  was  a fortunate  and  judicious  one. 
The  advantages  she  possesses  for  manufacturing  (and  the  Mint  is 
a manufactory)  will  favorably  compare  with  any  other  city  in  the 
Union.  So,  likewise,  her  facilities  for  communication  with  all 
parts  of  the  country  are  unrivalled ; and  she  is  favorably  situated 
as  an  interior  city,  not  open  to  the  ocean,  and  therefore  compara- 
tively secure  in  the  event  of  a foreign  war. 

I have  the  honor  to  be,  with  great  respect,  your  faithful  servant, 
(Signed)  JAMES  EOSS  SNOWDEN, 

Director  of  the  Mint. 

Hon.  Howell  Cobb, 

Secretary  of  the  Treasury,  Washington  City. 


Statement  of  the  Expenses  of  Transportation  of  Bullion  and  Coins  between  the 
Mint  at  Philadelphia  and  the  Assay  Office,  New  York,  from  the  commence- 
ment of  its  operations  till  the  close  of  the  year  1859. 


1854. 
From 
Oct.  1st. 

1855. 

1856. 

1S57. 

1858. 

1S59. 

Totals. 

Gold 

.... 

$13,145  01 

$6,295  81 

$9,148  62 

$3,273  61 

$391  30 

$32,254  35 

Silver  .... 

7S5  00 

1,065  86 

4,035  34 

6,692  61 

1,677  03 

14,500  34 

Totals  .... 

$244  50 

$13,930  01 

$7,361  67 

$13,183  96 

$9,966  22 

$2,068  33 

$46,754  69 

Average  expenses  of  transportation  of  gold  per  year,  viz : . . . $6,450  87 

“ “ silver  per  year,  viz:  . . . 2,538  97 

“ “ gold  and  silver  per  year,  viz:  . 7,914  69 
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Second  Letter  from  the  Director  of  the  Mint. 

Mint  op  the  United  States, 

Philadelphia,  March  10, 1860. 

Sir  : Referring  to  your  letter  of  the  27th  ult.,  and  to  my  reply 
thereto  under  date  of  the  6th  inst.,  I have  to  make  the  following 
statement  and  correction  : I find  that  the  bill  referred  to  the  De- 
partment by  the  Committee  of  Commerce  provides  for  a separate 
establishment  from  that  of  the  Assay  Office,  and,  if  carried  into 
effect,  would  require  the  appointment  of  an  entire  new  corps  of 
officers,  as  well  for  the  purpose  of  melting  and  refining,  and 
assaying,  as  for  coining.  I was  in  error  in  stating  that  it  did  not 
provide  for  an  assayer,  and  a melter  and  refiner.  On  the  contrary, 
the  second  section  provides  for  the  following  named  officers,  at  the 
salaries  herein  stated,  viz  : — 

Superintendent,  $2,500;  treasurer,  $2,000;  assayer,  $2,000; 
melter,  $2,000  ; refiner,  $2,000.  Total,  $10,500. 

In  my  former  letter,  I stated  that  the  increase  of  salaries  of 
officers  would  be  $6,500.  It  should  read  $10,500  ; and,  including 
the  two  clerks  at  $1,400  each,  the  increase  of  salaries  as  provided 
by  the  bill  would  be  $13,300,  instead  of  $9,300,  as  stated  in  my 
former  communication. 

The  reasons  which  render  the  establishment  of  a branch  mint  at 
New  York  in  connection  with  the*  Assay  Office  inexpedient  and 
unnecessary,  apply  with  increased  force  to  the  creating  of  two 
separate  minting  establishments  in  the  same  city,  in  which  the 
same  functions  would  be  performed  by  two  sets  of  officers.  The 
absurdity  of  such  an  arrangement  of  mint  business  no  doubt  served 
to  lead  me  into  the  error  which  I have  stated,  as  it  was  reasonable 
to  suppose  that  it  was  intended  to  make  one  establishment  out  of 
the  Assay  Office  and  the  proposed  branch  mint.  But,  as  I find  on 
a re-examination  of  the  bill  to-day  that  it  is  intended  to  provide 
for  an  Assay  Office  and  a Branch  Mint,  I hasten  to  make  this  cor- 
rection. 

I have  the  honor  to  be,  with  great  respect,  your  faithful  servant, 

(Signed)  JAMES  ROSS  SNOWDEN, 

Director  of  the  Mint. 

Hon.  Howell  Cobb, 

Secretary  of  the  Treasury,  Washington  City. 


